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YCNNOBW 3A PABOTA
MeHTOp 3a cTpaTerunja npmbupare Ha cpegcrsa (fundraising) Ha rparfaHcku opraHusaumm

3a npoekToT

BankaHckn mnagn: noBp3yBakbe Ha eaykauujaTta, CMOCOBHOCTUTE M MAaPTHEPCKMOT MOTeHLUMjan BO
pervioHanHnTe NPakTUKK 3a BpaboTyBake e MefyHapoAeH NMpoekT KOoj ce cnpoBefyBa BO benruja,
LipHa lopa, Typumja bocHa n XepuerosuHa, AnbaHunja, Cpbuja n CesepHa MakegoHuja. FnaBHata uen
Ha MpoeKkToT e Aa npujoHece 3a MAAAUHCKMA MpeTnpueMadkys MOXHOCTM U Ja TN 3ajakHe
nepcrnekTMBMTe 3a BpaboTyBarbe Ha maaamute o4 3anajeH bankaH. MpoekToT 3amo4yHa fJa ce
nMnaemMeHTpa Bo MapT 2020 roavnHa, a ke Tpae o ¢epyapu 2023 rogmHa.

3a aHraxmaHoT

MeHTOpOT 3a MOAroTOBKA Ha cTpaTeruja nmpubupawe Ha cpeactsa (fundraising) e nmotpebHo aa
peanusnpa TpoAHeBEH BeBMHAP He NOAOAT 04 4 Yaca no AeH, BO C/IefHUTE TEPMUHU:

24.05.2021 (noHeaenHuk) oz 10:00 go 13:00 (32 prHaHCUCKa OA4PXIINBOCT)
25.05.2021 (BTOpHMK) 04 10:00 o 13:00 (3a puHaHCUCKa OAPXIINBOCT)

28.05.2021 (netok) oz 10:00 go 13:00 (cnogenyBake Ha MaTpuLM M HacokM 3a pabota Ha
CTpaTeLLKnTe AOKYMEHTH)

Ha BebuHapuTe Ke NpuCycTBYBaaT MPETCTaBHULM Ha 5 rparaHcky opraHu3ayum Kou noTtoa BO
npoLecoT Ha MeHTOPCTBO Ke M3paboTyBaaT cTpaTtervja 3a npubupare Ha CpescTBa 3a CBoOUTe
OpraHusaumn, co noAApLUKa W HACcOKM Of MeHTOpPOoT. 3a peanusaumja Ha BebuHapute U
buHanmsnpare Ha CcTpaTernmTe, MEHTOPOT Ke MMa Ha pacrnonarare 12 eKcnepTcky AeHOBW, KOW
Tpeba Aa ce NCKOPUCTAT 3a NOCTUTHYBake Ha pe3yaTaTuTe He nogouHa oz 30 jyHn 2021 roguHa.

NcTtoBpemeHO co BebuHapuTe 3a PpUHAHMCKA OAPXIMBOCT Ke ce cnpoBedyBaaT M BebuHapu 3a
CTpaTeLKo njaHvpakwe Ha opraHvsaummTe ydecHuun. MeHTOpPOT 3a cTpaTtervja 3a npubuparse
CpeAcTBa Ke copaboTyBa 1 Ke M KOOPANHMPA aKTUBHOCTUTE CO MEHTOPOT 3a CTPATELLKO MAaHVpamse.

OuekyBaHW pe3syntaTu
Ce ouekyBa MEHTOPOT Aa ' UCMONHN CNejHUTE 334a4N:

- MoaroToBka Ha cecuu 3a Be6|/|Hap|/|Te M HBHa peanm3a|_|,|/|ja
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- CnogenyBame Ha MaTpULM 40 NpujaBeHUTe opraHmM3aLmmn 3a n3paboTka Ha cTpaTeLLKn naaH

- [INpekTHO MeHTOPCTBO Ha OpraHmM3aLMmTe 3a N3paboTKa Ha CTpaTeLLKn

- KomeHTapw, Hacokm n ¢uHanM3vpare Ha NMaaHoBUTE KOW Ke rm m3paboTtaTt rparaHckmte
opraHmsaummn

- ToaroTtoBka Ha M3BeLLTaj 3a BebUHapwUTe N M3BELUTaj 3a MPOLLEeCcOT Ha MEHTOPCTBO Ha
AHTNINCKN ja3unK

MoTpebHn kBanupukaumm
MeHTOpOT 3a Nprbnparse Ha CpeacTBa Ce o4ekyBa Aa MM UCMONHW CNeAHNTE KpUTepUymu:

- MUVHUMYM 3 FOAVHM COOABETHO PaboTHO NCKYCTBO BO MOArOTOBKA Ha CTPATELLUKM MAaHOBU U
APYr CTPaTeLLKM 4OKYMEHTW 3a rparaHCckyi opraHmnsaumm

- WckycTBO BO rpafaHckm cekTop 1 Bo paboTa BO rparaHcka opraHmsaLmja

- WckycTBO BO paboTa co Mnaam

- 3ano3HaeHOCT CO peieBaHTHM 3aKOHW, CTPATErK 1 JOKYMEHTM 3a Maaan

HauwnH Ha anavumpane

CuTe 3avHTepecupaHn MpaBHU UM GU3NYKM AnLa NOTPe6bHO e fa AocTaBaT AOKYMEHTWU [Jo
17.05.2021 roavHa, Ha applications@nms.org.mk, co Hac10B ,AnJnkaumja 3a MeHTop - Hasme/UMe n
npesume”. Bo anavkaunjata noTpebHo e Aa ce CoApXaHW CnefHnTe JOKYMeHTN:

— bBunorpaduija Ha annvKaHTOT;

— Mpepnor meTogonornja 3a peannsaumja aHraxxMaHoT (AHekc 1);

—  ®uHaHcK1cKka NoHyAa (AHekc 2);

— Vi3jaBa 3a ekCky3MBHOCT 1 AOCTaNHOCT (AHekc 3);

— W3jaBa 3a HenocToeHe Ha YCNOBW 3a UCK/ydyBakse Ha A06aByBay 3a U3BPLLYBaHe Ha YCyr
3a NpoeKkToT (AHeKC 4, LOKOJIKY ananumpa nNpasHo nnLe).
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